


CINDE
Costa Rican Investment Promotion Agency

Â Private, non-profit, non-political organization, founded in 1982

Â Declared of public interest by the Costa Rican Government in 1984

Â Active promotion of foreign investment, local support, and

post-establishment services

Â Ranked as one of the top 10 IPAs in the world, according

to the Investment Climate Advisory Service (FIAS) of the World

Bank Group

Â Medical Devices, Advanced Manufacturing, and Services are the

sectors CINDE focuses on
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CINDEôs  Services

ÅAssistance during the site selection 

process

ÅMeet the investorôs information needs: 

meetings with Government organizations, 

universities, and key service providers

ÅCINDEôs service providers directory: list 

of key providers such as attorneys, 

accountants, industrial and office parks, 

communication agencies and banks, among 

others 

ÅSpecialized support to geared new 

operational expansion projects or promoting 

product diversification 



ÂProven Track Record

ÂQualified Work Force

ÂStrategic Location

ÂExcellent Business Climate

ÂQuality Infrastructure

ÂQuality of Life

INVESTING IN COSTA RICA 

Costa Ricaôs value proposition:





Letôs talk about success stories
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In the last 10 years our country

has seen a consistent growth 

in its foreign direct investment...
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Source: BCCR

2008 
US$ 2 billion 

0.0

0.5

1.0

1.5

2.0

2.5

B
il
li

o
n

s
 o

f 
U

S
$

Total FDI FDI without real estate

ÁTotal FDI inflows have 

grown an average of 22.1% 

every year since 2000

ÁFDI represented 6.8% of 

the GDP. FDI per capita 

reached US$448 in 2008. 

Costa Rica ranks among the 

top countries in Latin America 

in both indexes

ÁFDI inflows have financed 

more than 2/3 of the current 

account deficit in the last 

decade



Costa Rica has also experienced a 
consistent growth in its service exports
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Source: BCCR, PROCOMER

Service exports (excluding tourism) have grown at a rate of 23% annually 

since 2004.
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Service Sector
Companies Growth 

Year 2000 Year 2007 Year 2008

The number of companies 

in this sector is 1,500% 

higher than in 2000

The dynamism of this sector is evident with the 

growth that companies have shown...
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23,830

Service Sector
Level of Employment

Year 2000 Year 2007 Year 2008

The employment in this sector is 22

times higher than in 2000
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Services Operations

Shared Services / Back Offices
Â Finance & treasury, bank and cash 

management.

Â Accounting:  AP, AR, GL, fixed assets, 

inventory, etc.

Â Procurement.

Â Logistics.

Â HR functions: payroll, employees 

relation, staff administration, legal, 

travel and entertainment.

Â Data processing.

Â Investment / portfolio analysis.

Â Facilities administration.

Â Forecasting.

Â Supply chain management.

Contact Centers
Â Customer service.

Â Customer care.

Â Technical support.

Â Telemarketing.

Â Billing & collections.

Â IT support: networks, help desk.

Â Product tracking.

Â Trouble shooting.

Â Market research.

Â After care.

Â Sales.
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Services Operations

Software Development
Â Programming.

Â Legacy systems support.

Â Research & development.

Â Testing.

Architecture, Design

& Engineering
Â Drawings conceptualization.

Â Quality.

Â Process design.

Â Profit analysis.

Â Lighting conceptualization.

Â Security and monitoring 

systems.

Interactive Advertising & 

Audiovisual
ÁWeb design.

ÁInteractive advertising.

ÁDigital animation.

ÁMarket research.

ÁPre-production, production 

And post-production

IT Centers
Â Help desk.

Â IT engineering support.

Â Network support.

Â Infrastructure support. 

Â Recovery plan.
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Back office Customer

contact

Common 

Corporate

functions

Knowledge

Services and

decision 

analysis

Research & 

Development

Low cost labor

Access to highly 

Skilled labor pool

Increasingly complex transactions

ÅBasic data    

entry
-Application forms

- data conversion

ÅTransaction 

processing

ÅDocument 

management

ÅCustomer 

relations
-Call Centers 

(inbound & 

outbound)

- online customer 

service

ÅTelemarketing

ÅCollections

ÅCorporate 

services
-Finance/accounting

- HR

- Procurement

- IT

- Help desk

- Maintenance

- Infrastructure

- Application 

development

ÅResearch services

ÅCustomer analysis

ÅPortfolio analysis

ÅClaims processing

ÅRisk  management

- Credit underwrite

ÅContent development, 

engineering and 

design

ÅNew product design
Å Design specs

Å Pilot/prototypes

Å Testing

Å Production deign 

and optimization

Source:  McKinsey&Company Global Institute.  Off shoring: Is it a Win-Win Game? 2003

Services - from a site location perspective
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Services Sector Transaction

Language Distribution

Source: CINDE, Service Sector Survey 2007

English
80%

Spanish
8%

Portuguese
7%

Italian, 
German, 

French and 
other 
5%
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ÂPopulation as of July 2009:
- 4.62 million

- 34.2% of the population is 15 to 35 years 

old

- Annual population growth: 1.9%

- GDP / Capita: $6,520 (2008)

ÂLabor force 2009: 2.12 million
- Unemployment, 2009*: 7.8%

- Underemployment, 2009*: 7.8%

- Annual labor pool growth: 3.0%

ÂUniversal Health Care and Education 

System
- Pillars of the national stability

- 6% of the GDP is allocated to education
Source: National Institute 
of Statistics and Census.

Our people make the difference
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*  Mid-Year estimates



The majority of the population lives in the
Great Metropolitan Area

58% of the total population

62%  of the total labor force
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Source: National Institute for Census and Statistics, 2008



Costa Rica is considered one of the countries
with the highest human development worldwide 

Source: United Nations Development Program. Human Development Report 2009

The HDI combines normalized measures of life expectancy, literacy, 

educational attainment, and GDP per capita for countries worldwide
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We started in 1870 making education free 

and mandatoryé
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Â Technical Education:

Technical High 
Schools: 

V 89 institutions
V Almost 66,000 students 

enrolled
V 46 different specialties 

in 3 areas of expertise 
(services, industrial and 
agriculture)

National Training 
Institute (INA):

V 51 learning centers
throughout the country

V Annual budget US$153 
million (2009)

Â Technology Access

V Computer labs in 82% 
of public high schools.

V Personal computer 
per 100 inhabitants: 
23.1 (1st in Latin 
America). Source: The 
Global Information Technology 
Report, 2008-2009, by the World 
Economic Forum

V Internet users per 100 
inhabitants: 33.6. (1st

in Latin America). 
Source: The Global Information 
Technology Report, 2008-2009, by 
the World Economic Forum

Â Universities: 

V Total of 60: 5 public, 
55 private.

V Public Universities: 
Å Universidad de Costa 

Rica
Å Instituto Tecnológico
Å Universidad Nacional 
Å Universidad Estatal a 

Distancia
Å Universidad Técnica

Nacional 

V INCAE (Harvard 
University): #1 
Business School in 
Latin America 
(América Economía, 
2009)



Our educational system is ranked 26th, 

the highest in Latin America...

INVESTING IN COSTA RICA / QUALIFIED WORKFORCE

Source: World Economic Forum. The Global Competitiveness 
Report 2009 - 2010 Source: United Nations. Human Development Report 2009
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Source: Ministry of Public Education
* CINDEôs estimates

There is an important stock of graduates 

with a technical degree...

Graduates have been growing since 2001, at a rate of 8.3%
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Some ICT related specialties:

Â Network Informatics

Â Computer Programming

Â Software Development Informatics

Â Technical Support Informatics

Â Electronics

Â Telecommunication Electronics 

Also 

ÁServices center executive

ÁBilingual accounting

ÁAccounting (General, Cost, 
Finance, Auditing)

ÁGraphics design...



And the total diplomas granted at the private and 

public universities are growing at an average 

rate of 4.1%

INVESTING IN COSTA RICA / QUALIFIED WORKFORCE

Source: CONARE & Universitiesô Registry Departments
* CINDEôs estimates
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Building Our 

Human Capital

LABOR POOL
LANGUAGES

SUSTAINABILITY

TECHNICAL CAPABILITIES 

SOFT SKILLS



Now we are taking actions 
to speak to the world...

Á2017:
100% of high school 
graduates B1 to C1.

Á2009:
25,000 people at B1 to C1 
level.

Á2012:
40,000 people at B1
to C1 level.

Goals

* Common European Framework.

Costa Rica Multilingual: a comprehensive program to develop bilingual capabilities 
in the countryôs labor market.

Solid Results

Á13,000 people graduated from Conversational 

English Courses (INA and CONARE, 2009).

Á20,000 people enrolled in conversational 

English courses in language academic institutes 
(2009). 

ÁUS$21million allocated to English and IT 

Training in the four main universities, and INA 
(CONARE and INA, 2009).

Á500 new English language professionals entered 

the market in 2008 to improve the populationôs 
skills.
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Academic Collaboration

ÁTechnical English 

Program for Service 

Centers

Developed by INA and 

contact center companies in 

2005.

Current results: 2,265 

graduated in 2008, and 4,785 

enrolled in 2009. 

1,000 additional graduates 

expected every year.
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ÁComputer Engineering ï

new career

Developed by the Instituto 

Tecnológico de Costa Rica, 

and the electronic and 

software companies. 

Current results: new career

started in 2009, first 50 

students enrolled.

Academic Collaboration

ÁTechnical English 

Program for 

Service Centers
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Academic Collaboration

ÁComputer 

Engineering

ÁTechnical English 

Program for 

Service Centers

Technical High Schools 

(secondary)

ÁService Center Executive (new 

specialization area)

Launched in 2006.

Current results: first 350 students 

graduated in 2008.

300 additional graduates expected 

every year.
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Academic Collaboration

Technical High Schools 

(secondary)

ÁBilingual Accounting:

New specialization area started 

in 2009 .

ÁComputer 

Engineering

ÁTechnical English 

Program for 

Service Centers

ÁService Center 

Executive (new 

specialization area)
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Academic Collaboration

Technical High Schools 

(secondary)

ÁBilingual Information 

Technologies (new 

specialization area)

Focus areas: programming, 

network, and technical support.

Implementation in 2010. 

ÁComputer 

Engineering

ÁTechnical English 

Program for 

Service Centers

ÁService Center 

Executive (new 

specialization area)

ÁBilingual Accounting (new specialization area)
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Academic Collaboration
ÁAdobe Flash ïtraining 

program (101)

Launched in 2008.

Current results: first 100 

graduates and direct hires by 

avVenta (Interactive Agency 

with operations in Costa Rica).

150 additional graduates 

expected every year to meet 

the rest of the industry demand.

ÁComputer 

Engineering

ÁBilingual 

Information 

Technologies (new 

specialization 

area)

ÁTechnical English 

Program for 

Service Centers

ÁService Center 

Executive (new 

specialization area)

ÁBilingual Accounting (new specialization area)

INVESTING IN COSTA RICA / QUALIFIED WORKFORCE



Academic Collaboration

ÁComputer 

Engineering ÁBilingual 

Information 

Technologies 

(new 

specialization 

area)

ÁTechnical English 

Program for 

Service Centers

ÁService Center 

Executive (new 

specialization area)

ÁBilingual Accounting (new specialization area)

ÁAdobe 

Flash 

training 

program 

(101)

ÁScholarship funds

Tools for Success

English scholarships for technical 

high school students from low 

income families

Current results: 

2008: 480 scholarships

2009: 500 scholarships

UCR Scholarship Fund
(Business Administration)

English scholarships for Business 

Administration students.

Current results: 30 scholarships in  

2008
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Fringes & Benefits Breakdown

INVESTING IN COSTA RICA / QUALIFIED WORKFORCE

*Total Mandatory charges do not include insurance charges.

**Occupational Hazard Insurance: The National Insurance Institute has a list of rates based on the employeeôs category. 

The Occupational Hazard Insurance is the average of all the companyôs employeesô rates, so it varies according to the 

companyôs payroll. The range goes from 1.9% to 5%.

Mandatory Benefits

Employer 

Contribution

Employee 

Contribution

Monthly Percentages

Social Charges 26% 9,00%

Health and Maternity Benefits 9.25% 5,50% 

Disability, Old Age and Death Benefits 4.75% 2,50% 

Family Allowances (Welfare Benefits) 5.00% -

National Training Institute Tax (INA) 1.50% -

Workmenôs Compulsory Savings Bank 0.50% 1,00% 

Instituto Mixto de Ayuda Social (IMAS) 0.50% -

Worker Capitalization Fund 3.00% -

Compulsory Complementary Pension 1.50% -

Occupational Hazard Insurance **Variable -

Mandatory reserves 8.33% -

Christmas Bonus 8.33% -

Total Mandatory* 34.33% 9%



Average wages for Contact Centers (US$)
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Source: Consulting Companies. Survey for the Second Semester 2009

Exchange rate for calculations: 585 colones / US$

(1) Mandatory Fringes =  Social Charges (26%) + Christmas Bonus (8.33%)

Data for Multinational Companies

Position
Unloaded Average 

Monthly  Salary ($)

Unloaded Average 

Monthly Salary + 

Mandatory Fringes 

(1) ($)

Annual Cost 

(thousands $)

Call Center Manager 3,401 4,569 54.8

Training Coordinator 1,600 2,149 25.8

Workforce Coordinator 1,392 1,870 22.4

Call Center Team Leader 1,377 1,850 22.2

Call Center Quality Inspector 1,130 1,518 18.2

Senior Bilingual Agent 930 1,249 15.0

Call Center Technical Support Agent 841 1,129 13.6

Intermediate Bilingual Agent 726 975 11.7

Junior Bilingual Agent 643 864 10.4

Spanish Agent 632 849 10.2

Call Center Clerk 455 611 7.3



The annual average salaries, in dollars,

have grown 3.4% every year since 2005

INVESTING IN COSTA RICA / QUALIFIED WORKFORCE

ÁMost multinational 

companies pay salaries in 

colones and they report 

these figures to HQ in US$

ÁThe difference between 

the growth of annual 

average salaries in Colones 

and in dollars is explained 

by the exchange rateôs 

devaluation

ÁWe expect the Colon to 

continue devaluating 

against the dollar during 

2009

Source: CINDE, using PriceWaterhouseCoopers & Central Bank 
of Costa Rica data.





Source: Juan Santamaría International Airport, May 2009
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Average time to major cities in the US 
is between 3 - 5 hours  

Costa Rica is your platform

to North America...

City Flights Frequency  

Atlanta, GA  Daily  

Charlotte, NC  Daily  

Chicago, IL  Once a week  

Dallas, TX  Daily  

Denver, CO  Daily  

Fort Lauderdale, FL  Daily  

Houston, TX  Daily  

Los Angeles, CA  Daily  

Miami, FL  Daily  

New York, NY Daily  

Newark, NJ  Daily  

Orlando, FL Daily  

Philadelphia, PA  Once a week  

Phoenix, AZ  Daily  

Toronto, Canada Daily 



Source: Juan Santamaría International Airport, May 2009
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City Flights Frequency  

Madrid, Spain Daily 

Frankfurt, Germany Twice a week

Bogota, Colombia Daily 

Buenos Aires, Argentina 
Three weekly 

flights 

Caracas, Venezuela Daily 

Guatemala, Guatemala Daily 

La Havana, Cuba Daily 

Lima, Peru Daily 

Managua, Nicaragua Daily 

México, Mexico Daily 

Panama, Panama Daily 

Quito, Ecuador Daily 

San Pedro Sula, Honduras Daily 

San Salvador, El Salvador Daily 

Santiago, Chile Daily 

Santo Domingo, Dominican 

Republic 
Daily 

Tegucigalpa, Honduras Daily 

...and to the rest of the world





GDP per capita growth portrays a widespread

perception of economic prosperity
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Source: BCCR
* Estimate
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ÁGDP per capita is one of 

the highest in Latin 

America

ÁGDP per capita in US$ in 

2008 was almost three 

times as it was in 1991

ÁGDP per capita will reach 

more than US$7,000 in 

2011 (S&P, June 2009)

ÁPoverty has been 

reduced 50% in the last 25 

years



We have a strong and world renowned

tradition of peace and stability

FOTO: GLORIA CALDERÓN
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Â Army abolished in 1948

Â Among the highest ranked in Political

Stability and Absence of Violence index

in Latin America (World Bank, 2008)

Â More than 100 years of democracy

Â Presidential system

Â 3 independent powers

Â 4 year-term with possibility of reelection



Our democracy is recognized by 

international indicators

FOTO: GLORIA CALDERÓN
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Source: Democracy Index 2008.  The Economist
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Costa Rica is the safest country in Central                      
America...

Source: Estado de La Nación, 2008

Homicides per 10,000 inhabitants in Mexico reached almost 4 

in 2008 (Source: Public Health Institute of Mexico)

Statistics Costa Rica El Salvador Guatemala Honduras Nicaragua

Homicides per 10,000 inhabitants 0.8 5.6 4.5 4.2 1.5

Judicial budget per capita $30 $24 $7 $8 $9

Police officers per 100,000 inhabitants 228 234 155 144 143

Judges per 100,000  inhabitants 18 10 6 8 7
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...and the safest country in Latin America 

Note: This index measures the countriesô insecurity based on homicide rates as well as other factors 

affecting corporate security, and the safety of foreign business executives.

Costa Rica

Chile 

Uruguay

Dominican Republic

Nicaragua

Honduras

Mexico 

Brazil 

Haití 

2

2

2

3

3

4

4

4

5

Costa Rica ranks 1st in the Latin Security Index 

(1-5) score, where 1 is the best score possible, 5 the worst.

Source: Latin Business Chronicle (FTI Consulting), 2009

INVESTING IN COSTA RICA / EXCELLENT BUSINESS CLIMATE



Foreigners have equal rights and

obligations
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ÂForeigners have no limits to 

property handling and they can 

conduct business activities 

freely

ÁFree capital movement, no 

foreign exchange controls

http://www.sxc.hu/browse.phtml?f=download&id=667714
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ÁProtection of:

VCopyrights

VTrade Marks 

VEncrypted Program-Carrying Satellite Signals

V Industrial Designs

VPatents 

VGeographical Indications

It is guaranteed by the National Constitution and there are modern protection 

mechanisms that contemplate international standards:  

ÁIPR protections ïWTO & bilateral FTAs
ÁCAFTA ´s IP chapter further regulates and enhances Costa Ricaôs commitment 

with Intellectual Property Rights 

ÁEnforcement of IPR: civil, administrative and criminal proceedings

ÁSupported by more than 15 international treaties and 6 national laws

Costa Rica considers intellectual property 

protection a priority

http://www.sxc.hu/browse.phtml?f=download&id=933775


ÁEmployer-sponsored workersô association: 

operates as a credit union, providing multiple 

benefits to the employees who can participate 

voluntarily

ÁBoth employer and employees contribute to the 

fund

ÁThey are not sector-wide bargaining instances, 

as American unions

Á97% of the companies in the private sector 

have ñAsociaci·n Solidaristaò. This high level 

of participation is a particular tendency in Costa 

Rica

ÁThere are some similarities with a 401(k) 

retirement plan, without the stock options

Stable employer-employees environment: 

ñAsociaci·n Solidaristaò

Source: World Economic Forum. 

The Global Competitiveness Report 2009 - 2010
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Costa Rica ranks 11th, United States ranks 26th, Panama 

ranks 68h , Mexico ranks 75th and Puerto Rico ranks 81st

Costa Rica

United States

Panama

Mexico

Puerto Rico

5.5

5.0

4.4

4.3

4.3

Cooperation in labor - employer relations

Labor-employer relations in the country are:

1 = Generally confrontational

7= Generally cooperative



Paying taxes in Costa Rica

Source: World Bankôs local consultants and law firms. Doing Business Report 2009.

INVESTING IN COSTA RICA / EXCELLENT BUSINESS CLIMATE

TAX OR MANDATORY CONTRIBUTION TAX RATE TAX BASE

General Sales Tax 13.0% Value added

Stamp duty 1.0% Transaction value

Tax on interest 8.0% Interest income

Property tax (land) 0.25% Rental value

Property transfer tax 1.5% Sale price

Municipal patent license 0.3% Turnover

Corporate income tax 30.0% Taxable profits

Import duties Varies Import value

Vehicle tax Varies Vehicle value



Services incentives in the free trade zone regime 
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Á100% EXEMPTION ON:

- Import duties for raw materials, equipment and components

- Corporate income tax (8 years, 50% exemption during the following 4 years) *

- Export taxes, local sales tax and excise taxes

- Remittances repatriation tax

*Corporate income tax in Costa Rica: 30%
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With certain requirements...

* 24 months to comply with this minimum investment.

Manufacturing Services

Minimum investment

US$ 150,000 inside

free trade industrial 

park

US $ 2,000,000 

outside free trade 

industrial park

US$ 150,000 in fixed 

assets*

Export requirement

At least 75% of the 

production must be 

exported (FTZ sales 

included)

At least 50% of the 

services must be 

exported
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Distance from San José International Airport (SJO) is specified for each park.

There are several industrial parks and business 

centers located in the Greater Metropolitan Area





Costa Rica offers a solid utilities 

infrastructure...
ÂElectricity 

- 93% of electricity is generated from 
renewable sources (hydroelectric, 
geothermal and wind) 

- Competitive electricity rates (US$ / KWh)

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE

Peak Period: 10:01 AM ï12:30 PM, 05:31 PM ï08:00 PM 

Valley Period: 06:01 AM ï10:00 AM, 12:31 PM ï05:30 PM

Night Period: 08:01 PM ï6:00 AM

Source: ARESEP, May 2009. 

Period Rate

Peak Period 0.07 ï0.09

Valley Period 0.033 ï0.039

Night Period 0.02 ï0.032



Electricity availability is assured 

ÂCountryôs current capacity to be doubled 

in the next 10 years (up to 4,000 MW)

ÂPrivate production of electricity will 

increase in more than 250 MW during 

the next three years

ÂSeveral industrial parks have 

redundancy through the connection to a 

second electrical substation within the 

national interconnected system

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE

Source: World Economic Forum.
The Global Competitiveness Report 2009 - 2010

15

17 

19 

26 

36 

37

39

40

43

56

57

61

86

87

88

97

106

130

Canada

United States

Czech Republic

Ireland

Uruguay

Chile

Malaysia

Costa Rica

Croatia

Panama

Puerto Rico

China

Honduras

Phillipines

Mexico

Argentina

India

Dominican Republic

Quality of electricity supply
(Rank)



Costa Rica offers a solid utilities 

infrastructure...

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE

Telecommunications: 
Â Redundant fiber optic submarine cables (Maya & Arcos; Pacific Global

Crossing)

Â Satellite and terrestrial microwave network in place to meet demand in
fixed, mobile and Internet services

Â New multinational players are expected to enter the market in 2009,
providing private networks, Internet and mobile phone services

Abundant water supply:
Â Industrial parks for manufacturing facilities can provide more than 350,000

gallons of water per day



Submarine Cables

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE



Fiber Optic Networks

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE



Telecom Rates

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE

Source: Radiográfica Costarricense, RACSA. May, 2009

µ T1 (1 Mbp):

$16 (installation fee), 
$81 (per month)

µ E1 (2 Mbps):

$16 (installation fee), 
$121 (per month)

Symmetric Internet 
Access

µ E1 (2 Mbps):

$2.960 (2 year contract, 
½ segment)

µ DS3 (45 Mbps): 

$26.080 (2 year contract, 
½ segment)

International Links 
(Submarine fiber
cable)



The rates have been decreasing over 

time...

INVESTING IN COSTA RICA / QUALITY INFRASTRUCTURE

Source: Radiográfica Costarricense, RACSA. May, 2009

US$ 3,440
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Tariffs have been decreasing annually 

an average 18% (T1) since 2000. 

Tariffs have been decreasing annually 

an average 19% (E1) since 2000. 






























































